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The International Risk Management Task Force for Alpha Kappa 

Alpha Sorority, Incorporated
® 
directed every individual Chapter 

to develop a Risk Management Plan. Following that directive and 

the Guide published to the sorority by the Directorate in 

November 2016, the Plan set forth below incorporates the 

language and strategies from the Guide to Developing a Chapter 

Risk Management Plan for the development of a comprehensive 

guide for use by the leadership and membership of Tau Upsilon 

Omega Chapter. 

 

 

MISSION 
 

The mission of the Risk Management Committee for Tau Upsilon 

Omega Chapter is to develop strategies to preserve the Alpha 

Kappa Alpha Sorority, Incorporated
® 
legacy and resources by 

identifying and minimizing the sorority’s risk exposure. 

 

 

PURPOSE 
 

The purpose of the Risk Management Committee is to: 

 

• Assess the risks and potential threats to Tau Upsilon 

Omega Chapter and its members. 

• Develop strategies and risk management approaches for 

implementation of the plan to minimize or prevent risks 

to Tau Upsilon Omega Chapter and its members. 

• Interface with the sorority’s legal team, as necessary, 

and insurance professionals to ensure that our risks are 

minimized and properly managed. 

 

 

As members of Alpha Kappa Alpha Sorority, Incorporated®, we have 

a responsibility to ensure the perpetuity of the sorority. 

 

 

 

 

 

EVERY SOROR IS A RISK MANAGER! 
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RISK MANAGEMENT CONCEPTS 
 

RISK 
 

Risk is anything that jeopardizes the health, safety, or 

welfare of an individual or organization. Risk is a factor in 

every organization including the sorority. For that reason, it 

is important to review various areas of risk and possible 

impact on the sorority and especially, Tau Upsilon Omega 

Chapter. Key areas of risk include, but are not limited to: 

 

• Hazing 

• Reputational 

• Financial 

• Operational 

• Membership 

 

 

RISK MANAGEMENT 
 

Risk management is the process of assessing the potential risks 

involved in undertaking specific activities or events. It 

includes implementing specific measures, controls, procedures 

and practices to proactively reduce or eliminate risks 

including the consequences of incidents and/or losses. As part 

of its risk management plan, Tau Upsilon Omega Chapter will 

consider safety, as well as the cost/benefit of conducting an 

event or activity. This analysis includes obtaining insurance 

to shift the risks where it is necessary and economically 

feasible. 

 

 

RISK MANAGEMENT STRATEGY 
 

The strategy for addressing risk issues begins here with the 

comprehensive risk plan for Tau Upsilon Omega Chapter. The 

plan includes a list for identifying the risks, evaluating the 

risks, managing the risks and monitoring the risks. Education 

and training are the key components of this risk management 

plan and the Chapter’s Leadership will arrange for workshops, 

webinars and learning modules to disseminate the information to 

our membership. Leadership will have critical conversations 

with our members that are timely, relevant, specific, tactful 

and honest. Communication of the plan will be designed to 

assist membership with accepting ownership for their part in an 
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effective risk management plan that protects the interests of 

everyone. 

 

 

RISK MANAGEMENT PLAN 
 

The purpose of a Risk Management Plan is to help Tau Upsilon 

Omega Chapter assess how risks may potentially impact specific 

projects, programs, events, membership, and general operations. 

Tau Upsilon Omega’s Risk Management Plan includes the following 

elements: 

 

• Identify: Identify and acknowledge the existence of 

particular risks including potential threats to the 

Chapter’s operations, programs and membership.  The Chapter 

must list its specific activities, events and Chapter 

undertakings that fall into each risk category outlined 

in the table below. (See Appendix for table) 

• Evaluate: Assess the identified risks to understand the 

scope, severity and frequency of the risks. This will 

assist the membership in determining the most appropriate 

strategy to manage the risk. 

• Manage: Develop strategies to manage the risks, such as 

avoiding the risks, implementing measures to control the 

risks, or obtaining insurance to transfer the risks. 

Indicate who will be responsible for managing the risk. 

Some questions to consider when identifying the 

appropriate method to manage risks include: 

 

1. Having members review Alpha Kappa Alpha Sorority, 

Incorporated
® 
governing documents to see whether the 

sorority and the Chapter has implemented specific 

rules, procedures and practices to manage the risk? 

2. Determine if the activity is too risky and should be 
abandoned. 

3. Determining if the risk could be reduced through 

education and training (e.g. Graduate Advisor 

Certification Training, Financial Officer 

Certification Training, Chapter Basileus Certification 

Training, Crowd Control and Management Training, First 

Aid and Certified CPR Training). 

4. Determine if the identified risks should be addressed 
by transferring or shifting all or part of the risk 

via a risk/benefit analysis. The purchase of 

insurance can reduce the risks to the Chapter in 

addition to considering a change of plans when 

implementing an  event  or  program  (e.g.  change 
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locations, start times, limiting size and attendance 

for the event). 

 

• Monitor: Monitor and observe the effectiveness of the 

selected risk mitigation strategies periodically and 

consider adjusting the strategy as the situation evolves. 



8  

HAZING RISK 
 

WHAT IS HAZING? 

 

Hazing is: 

 

an act or series of acts which include, but not 

limited to, physical acts such as hitting, striking, 

laying hands upon or threatening to do bodily harm to 

any individual(s) while acting in one’s capacity as a 

member of Alpha Kappa Alpha; behavior that is directed 

against any individual(s) for the purpose of causing 

shame, abuse, insult, humiliation, intimidation or 

disgrace, and a variety of prohibited practices 

including but not limited to, underground hazing, 

financial hazing, pre-pledging, post-pledging, or 

post-initiation pledging. Hazing is strictly 

prohibited and will not be tolerated in any form by 

Alpha Kappa Alpha Sorority, Incorporated
®
. 

 

Source: Alpha Kappa Alpha Sorority, Incorporated® Constitution 

and Bylaws 
 

 

Since Alpha Kappa Alpha Sorority, Incorporated
® 
was founded in 

1908, the sorority has prohibited hazing and it continues to 

take a zero-tolerance stance against hazing. Notwithstanding 

Alpha Kappa Alpha’s prohibition against hazing, it exists in 

our sorority. Hazing is the top risk management issue in Alpha 

Kappa Alpha. 

 

Hazing allegations, insurance claims, and lawsuits become 

problematic for the sorority to maintain its insurance 

coverage. The sorority has paid millions of dollars in 

insurance claims, lawsuits, settlements and legal fees which 

could restrict our ability to execute Alpha Kappa Alpha’s 

mission. 

 

If a soror engages in hazing activities and it is proven she 

violated Alpha Kappa Alpha Sorority, Incorporated
® 
Anti-Hazing 

Policy, she will be sanctioned. She may be subject to sorority 

penalties. Additionally, she may be subject to legal action 

including civil and criminal proceedings. 
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SORORITY SANCTIONS 

• Withdrawal of individual or chapter privileges 

• Suspension of an individual or chapter 

• Revocation of chapter charter 

• Expulsion 

• Fines 

 

Since Tau Upsilon Omega Chapter is a graduate chapter, discussion 

of sanctions from a College and University are not included 

here. 

 

CIVIL ACTION 

• Lawsuit 

• Financial damages 

• Seizure of property 

 

 

CRIMINAL ACTION 
Forty-four states have laws against hazing. If a soror engages 

in hazing, she can be arrested. There could be a trial. She 

could be convicted of a crime and go to prison. 

• Arrest 

• Trial 

• Conviction 

• Fines 

• Imprisonment 

 

 

IDENTIFYING HAZING RISKS 

 

Hazing is often perceived as an undergraduate problem. In 

reality, however, hazing is a problem that affects graduate as 

well as undergraduate chapters and members. Hazing in its 

traditional form may include, but is not limited to physical 

abuse, intimidation, emotional, psychological and financial 

abuse. More modern forms of hazing may include, but are not 

limited to, bullying, cyberbullying and other online abuses. 

Hazing does not always require the performance of calisthenics 

or paddling. One of the most severe aspects of today’s hazing 

process is sleep deprivation by restricting or disrupting a 

person’s sleep at any time. These actions risk the health, 

safety, welfare and reputation of members, nonmembers and our 

sorority. 
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Acts of hazing are based on both fact and perception. If an 

activity can be perceived as hazing, then there is a very high 

possibility that it is hazing. 

 

Examples of ways to identify hazing risks include: 

 

• Attending unauthorized meetings, sessions or rehearsals 

before, during or after the Membership Intake Process. 

• Performing errands and tasks for any sorority member. 

• Requiring the removal of garments or wearing ridiculous 

clothing as a requirement of membership. 

• Pressuring one to eat or drink anything, including alcohol, 

as a requirement for membership. 

• Being subjected to any verbal, physical or mental 

harassment or intimidation. 

 

 

EVALUATING HAZING RISK 

 

Examples of ways to evaluate hazing risks are: 

 

• Am I being asked to keep these activities a secret or am I 

telling someone to keep these activities secret? 

• Am I doing anything illegal or anything contrary to Alpha 

Kappa Alpha policies and procedures? 

• Does participation in the activity violate my values or 

those of Alpha Kappa Alpha? 

• Is this causing emotional or physical distress or stress 

to myself or others? 

• Would you object to the activity being photographed and 

going viral? 

• Would you feel uncomfortable describing the activity to 

the Supreme Basileus? 

• Would you be uncomfortable calling the Regional Director 

and describing the activity? 

• Would you be unwilling to allow a judge to witness the 

activities? 

• Would you feel uncomfortable telling someone to 

participate in this activity if your parents or children 

were watching? 

• Would you get into trouble if a law enforcement agent 

walked by and saw you? 
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If you answer yes to one of these questions, it is hazing. 

When in doubt – don’t! Alpha Kappa Alpha does not operate in 

the “gray area.” 

HOW TO MANAGE AND MONITOR HAZING RISKS 

 

Examples of ways to manage and monitor hazing risks are: 

 

• Know and follow official sorority documents. 

• Follow the current Membership Intake Process Manual. 

• Adhere to the Anti-Hazing Policy. 

• Adhere to the Soror Code of Ethics. 

• Conduct risk management training. 

• Devote ten minutes at each chapter meeting to discuss one 

component of Alpha Kappa Alpha’s Anti-Hazing Policy. 

• Avoid a hazing culture. 

• Focus on sorority values. 

• Challenge old beliefs and undocumented traditions. 

• Review this Risk Management Plan with all chapter 

members. 

• See Something, Say Something. 

• Engage prospective candidates and newly initiated sorors 

in discussions regarding their experience and what is 

expected of them. 

• Keep non-financial sorors from participating in the 

Membership Intake Process. 

• Deal quickly and appropriately with problem members. 

• Don’t try to solve the problem yourself – engage all 

stakeholders and leaders of your Chapter and, if 

necessary, the corporate Sorority leadership. 
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SOROR CODE OF ETHICS 

 

The Soror Code of Ethics is found in the Official Guide to 

Alpha Kappa Alpha Protocol manual and every soror who 

becomes a member of this Sorority, pledges to the following: 

 

“In order to honor its Founders, maintain a standard that 

allows its members to serve as role models for young women 

and girls in the global community, preserve Alpha Kappa Alpha 

Sorority, Incorporated
® 

membership as a desirable and 

honorable affiliation and to protect Alpha Kappa Alpha 

Sorority, Incorporated
® 
from harassment, ridicule, scandal or 

 

legal liability, I do voluntarily agree to observe the 

following rules of conduct:    
 

1. To respect and comply with the Alpha Kappa Alpha 

Sorority, Incorporated
® 

Constitution and Bylaws, 

Manual of Standard Procedure, Protocol Manual, 

Membership Intake Manuals, Rituals, other official 

handbooks and documents, as well as chapter bylaws 

and Robert’s Rules of Order, Newly Revised, 11
th 

Edition. 

 

2. To remain subject to the authority of the Boule and 
the Directorate. 

 
3. To respect our elected/appointed leaders and support 

them in conducting the business of Alpha Kappa Alpha 

Sorority, Incorporated
®
. 

 

4. To present myself publicly in a way that reflects the 
high moral and ethical character of Alpha Kappa Alpha 

women by: 

 

a. Obeying the law. 
b. Exercising good manners. 
c. Displaying concern for my appearance by following 

established Alpha Kappa Alpha guidelines. 

d. Refraining from profanity, acts of violence and 
criminal conduct. 

e. Exhibiting respect for other Pan-Hellenic 

organizations by avoiding demeaning remarks or 

ridiculing them. 

f. Wearing identifiable paraphernalia only if 

conduct or circumstances will not bring 

negative repercussion to the Sorority. 
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5. To demonstrate the high regards we have for each other 
as women and sorors by: 

 

a. Avoiding derogatory, demeaning and insulting 

remarks. 

b. Being polite, kind, honest, fair and 

conciliatory. 

c. Assisting with the special needs of elderly and 
disabled sorors. 

d. Keeping confidences and maintaining 

confidentiality. 

e. Refraining from acts of hazing, reporting its 

occurrence to the appropriate authority and 

demonstrating compliance with all aspects of the 

Alpha Kappa Alpha Sorority, Incorporated
® 
Anti- 

Hazing Policy. 

f. Abiding by and actively supporting official 

Chapter and Sorority decisions even in the event 

of personal disagreement. 

 

6. To work diligently to foster the programs of the 

Sorority and to participate fully in meetings and 

conferences that enhance personal knowledge and to 

improve sorority effectiveness. 

 

7. To maintain integrity in financial matters related to 
the Sorority by: 

 

a. Remaining current with all dues and financial 

obligations. 

b. Following accepted financial procedures. 

c. Avoiding the co-mingling of personal and Sorority 

funds. 

d. Utilizing the tax-exempt status only as legally 

permitted. 

e. Expecting that financial officers will maintain 

records, make them available for inspection and 

pass them on to succeeding officers and/or 

Graduate Advisors as required. 

f. Purchasing only from officially sanctioned 

vendors at Regional Conferences and Boules. 

g. Reporting the misappropriation of chapter funds 

and/or property to the appropriate authority and 

taking the necessary action to protect or 

retrieve funds and/or property belonging to the 

Sorority. 
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8. To invite for Sorority membership only those community 
minded women of sufficient high moral and ethical 

character and scholarship who have true interest in 

serving Alpha Kappa Alpha Sorority, Incorporated
®
. 

 

9. To invite for Sorority membership only those community 
minded women of sufficient high moral and ethical 

character and scholarship who have true interest in 

serving Alpha Kappa Alpha Sorority, Incorporated
®
. 

 

10. To invite for Sorority membership only those 

community minded women of sufficient high moral and 

ethical character and scholarship who have true 

interest in serving Alpha Kappa Alpha Sorority, 

Incorporated
®
. 

 

11. To refrain from soliciting  advertisements, 

endorsements and sponsorship that harm the image of 

Alpha Kappa Alpha Sorority, Incorporated
® 

or that 

conflict with its program concerns and values. 

 

I shall remain cognizant that others will judge the values and 

principles of Alpha Kappa Alpha Sorority, Incorporated
® 
by my 

personal deportment and conduct.  Furthermore, should I attain 

a leadership position in Alpha Kappa Alpha Sorority, 

Incorporated
® 
that requires me to be an official spokesman or 

public representative, I understand that my conduct must rise 

to the highest standard. Should my behavior compromise Alpha 

Kappa Alpha’s image or the reputation of its members, I shall 

relinquish my position either of my own volition or when 

instructed to do so by my chapter or the Directorate. 

 

In promising to obey these rules of conduct, I acknowledge that 

the perpetuation of Alpha Kappa Alpha Sorority, Incorporated
® 
as 

an organization of women of high moral and ethical standards 

depends on my compliance.” Revised August 2001 
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REPUTATIONAL RISK 

 
What is Reputational Risk? 

 

Reputational risk is the threat or danger to the reputation, good 

name and legacy of Alpha Kappa Alpha Sorority, Incorporated
®
, its 

regions, chapters and members. Reputational risk can occur through 

the actions or activities of the sorority itself, directly or 

indirectly through actions of sorors and through the actions of 

third parties. 

 

The reputation of Alpha Kappa Alpha Sorority, Incorporated
® 
is built 

on more than a 100-year legacy of sisterhood and service.  It takes 

less hat five minutes to ruin our sorority with a post on social 

media such as Facebook, Instagram, Twitter and Snapchat. Every form 

of social media or internet platform affects our sorority’s 

reputation. In a 24/7 news cycle, it takes but a few minutes for 

the sorority’s brand to be tarnished. 

 

 

Identifying Reputational Risk 

 

Examples of ways to identify reputational risk include: 

 

• Failure to adhere to Alpha Kappa Alpha governing documents 

• Unauthorized use of sorority’s trademarks, logos and service 

marks 

• Use of unlicensed vendors 

• Negative publicity 

• Inappropriate step show content, language, music and attire 

• Graduate sorors inappropriately associating and influencing 

members of their former undergraduate chapter (e.g. Facebook 

“Alumni” Groups, GroupMe, Chatrooms) 

• Bullying 

• Cyberbullying 

• Fighting and other acts of violence 

• Use of profanity 

• Drug and alcohol use 

• Unsisterly behavior 

• Aligning or partnering with organizations whose mission, 

purpose and activities are contrary or inconsistent with the 

sorority’s mission and purpose. 

• Inappropriate social media postings, including photographs, 

videos, and sorority confidential documents and rituals 
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Evaluating Reputational Risk 

 

Examples of ways to evaluate risks include: 

 

• Is my behavior consistent with the Soror Code of Ethics? 

• How would this activity look if it were reported on the evening 

news? 

• What would a potential corporate sponsor or partner think if 

they Googled Alpha Kappa Alpha and my social media post 

appeared in the search results? 

• Is my activity or behavior legal? 

• Does my behavior demonstrate high scholastic and ethical 

standards? 

• Would my activity or behavior be appropriate in a work or 

professional environment? 

• Did I get proper approvals? (e.g. use of the sorority’s 

trademarks, event or program insurance, etc.) 

• Is this activity permitted by the sorority’s governing 

documents? 

• When I hashtag Alpha Kappa Alpha in my social media posting, is 

the content related to, or do the images reflect sisterhood, 

service or scholarship? 

 

How to Manage and Monitor Reputational Risk 

 

Examples of ways to manage and monitor reputational risks are: 

 

• Know and follow all sorority documents 

• Conduct risk management training 

• Focus on sorority values 

• Protect your privacy on social media 

• Actively engage with leadership for direction and oversight 

• Hold sorors accountable for their individual actions 

• Ensure effective communications strategy and plan 

• Be considerate of others when posting to social media 

• Follow the Chapter’s Risk Management Plan 

• Use good judgment when speaking and doing 

• Think before posting information and photographs on social 

media 

• Have critical conversations with sorors as needed 
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HOW SOCIAL MEDIA SHOULD NOT BE USED BY 

CHAPTERS AND SORORS 

 
The following information can be found in Launching New Dimensions of 

Communications: Alpha Kappa Alpha Sorority, Incorporated Guide to 

Social Media. This guide is important for all Sorors to reference 

so, that we can properly utilize social media. 

 

 
1. Sorors are not permitted to post, tweet, blog, or comment on 

Alpha Kappa Alpha business that is conducted during chapter 

meetings, plenary sessions, executive board, committee 

meetings, or during other occasions that are deemed private and 

confidential for the means of posting to social media sites. 

Sorors are not permitted to record via phone, tablet, or other 

recording device, or about Alpha Kappa Alpha business conducted 

during chapter meetings, plenary sessions, executive board, 

committee meetings, or during other occasions that are deemed 

private or confidential for the means of posting to social 

media sites. Sorors are encouraged to utilize technology to 

capture meeting notes with the intent of enhanced chapter or 

organization operations (i.e. promote a “Go Green habit,” 

reduce paper cost, completing delegate or chapter reports, 

etc.). These notes should not be posted to any social media 

site, but instead should only be utilized for the Soror’s 

personal use. 

 

i. Chapter Basilei/regional director/Supreme Basileus or 

their designated representative are advised to 

provide a verbal advisory prior to beginning of a 

business meeting advising Sorors that 

tweeting/blogging/commenting on social media sites or 

blogs is not permitted pertaining to confidential and 

proprietary information. 

 

ii. Sorors should adhere to guidelines set forth in the 

Soror Code of Ethics prior to posting, tweeting, 

blogging or commenting on information pertaining to 

Alpha Kappa Alpha Sorority, Incorporated®. Sorors 

found in violation of this will face penalties in 

accordance with Alpha Kappa Alpha’s Constitution & 

Bylaws, Article VI – Penalties and Restoration of 

Privileges. 

 

2. Sorors should not display pictures (of members, candidates or 

chapters), post, tweet, blog, or comment about information 
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pertaining to the membership intake process, including but not 

limited to Alpha Kappa Alpha rituals, workshop sessions, or 

other membership related information that would be deemed 

confidential on a chapter, region, or Sorority-wide. 

3. Sorors should not utilize social media to recruit prospective 

members. 

4. Sorors are banned from bullying or conducting inappropriate 

conversations. They are also prohibited from facilitating 

activities on social media sites with prospective members that 

may be deemed as hazing. (Please reference Alpha Kappa Alpha 

Anti-Hazing Policy for the definition of Hazing). If a 

complaint is received about the organization or its members 

pertaining to hazing or harassment of current or prospective 

members, the Basileus should immediately notify the regional 

director, so that she may handle the situation accordingly. 

5. Sorors are not permitted to use social media platforms to 

campaign for Alpha Kappa Alpha international, regional, or local 

officer positions. 

6. Sorors are not permitted to display inappropriate messages or 

pictures of members or chapters that degrade or tarnish the 

purpose and history of Alpha Kappa Alpha and/or its membership. 

7. Sorors should use discretion when posting pictures on their 

website and social media sites that are meant to depict the 

chapter’s current membership and exclude non-members or inactive 

Sorors. For example, if a chapter uses a formal chapter photo 

as a profile picture on its official chapter Facebook page, the 

picture should include Sorors that are currently financially 

active in the chapter. 

8. Chapters and individual Sorors should not create national and/or 

international Alpha Kappa Alpha Sorority social media accounts. 
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PROTOCOL FOR CHAPTER MEMBERS 

 

The following rules of protocol should be followed by every 

Chapter Member. These rules of protocol are found in the 

Official Guide to Alpha Kappa Alpha Protocol manual and appear 

as follows: 

 

A.  THE CHAPTER MEMBER 

 

1. Maintains all sorority documents in a safe and secure 

location in the home – (i.e. chapter financial reports or 

written reports, chapter bylaws, Alpha Kappa Alpha 

Constitution and Bylaws, Manual of Standard Procedure). 

 

 

2. Maintains proper decorum in business meetings. 

 

a. Dresses appropriately in business attire. 

 

b. Arrives before the official start time. 

 

c. Silence all electronic communication devices. 

 

d. Speaks only when recognized by the presiding officer. 

 

e. Projects voice or moves to a microphone when speaking 

so everyone can hear. 

 

f. Addresses the presiding officer before speaking. 

(Example: Madam Basileus, I move that…). 

 

g. Respects the Alpha Kappa Alpha Protocol and Order of 

Rank. 

 

h. Keeps remarks brief and concise. 

 

i. Accepts the decision of the majority. 

 

j. Avoids individual conversations during meetings. 

 

k. Avoids bringing children to business meetings (unless 

allowed by chapter). 

 

l. Avoids walking during meditation periods. 
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3. Maintains proper decorum at chapter sponsored events. 
 

a. Arrives early to greet guest(s) as they arrive. 

 

b. Assists before, during and after events. 

 

4. Participates in chapter activities and events and attends 
all ceremonies. 

 

5. Maintains chapter business within the chapter. 
 

6. Accepts committee appointments. 
 

7. Completes assignments in a timely manner. 
 

8. Commits to cooperate with chapter leadership in implementing 
all areas of programs and operations. 

 

9. Volunteers to work on chapter projects. 
 

10. Pays all dues and assessments promptly. 
 

11. Participates in leadership training sessions at the chapter, 
regional and/or international levels. 

 

12. Offers commendations to sorors for a job well-done. 
 

13. Offers constructive criticism with the intent of being a part 
of the solution; avoids undue criticism. 

 

14. Welcomes visitors and new sorors to the chapter to help them 
experience a friendly, warm and welcoming atmosphere. 

 

15. Informs the community of outstanding programs and 

activities, when appropriate. 

 

16. Reaches out to those who do not utilize electronic 

communications (email and social media) to ensure they are 

properly informed. 

 

17. Offers special consideration to Former Directorate Members, 
Former Executive Directors, elderly or physically- 

challenged sorors (seating, transportation assistance, 

securing handouts, meeting notifications, etc.). 
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22  

THE ALPHA KAPPA ALPHA INSURANCE PROGRAM 

 

In 2003, the Directorate recognized the need to protect our 

members as we work and serve on behalf of Alpha Kappa Alpha 

Sorority, Incorporated®. The General Liability Insurance 

Program was established to provide coverage for sorors in 

certain circumstances as follow: 

 

 

 

WHO IS PROTECTED: 

 

• The sorority, Corporate Office, Directorate Members, and 

staff while performing the services of their salaried or 

volunteer positions; 

 

• Undergraduate and graduate chapter officers, the 

executive committee, committee chairmen and  members while 

performing the duties of chapter membership; 

 

• The graduate advisor and Graduate Advisor Committee 

members while performing their undergraduate supervisory 

responsibilities and, 

 

• Appointed volunteers acting for the benefit and on 

behalf of the sorority. 

 

 

 

WHO IS NOT PROTECTED: 

 

• Chapter foundations; 

 

• Any member who is performing tasks outside of her 

responsibilities and the policies of Alpha Kappa Alpha 

Sorority, Incorporated®; 

 

• Any member whose illegal or intentional actions result 

in death or injury to an individual or property damage; 

 

• Family members and guests of chapter members; 

 

• Any chapter, individual, or member who directs or actually 

participates in an activity which would be considered 

hazing. 
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WHAT IS NOT COVERED: 

 

Illegal and intentional acts, breach of contract claims, and 

crimes such as the embezzlement of funds are not covered 

under the general liability insurance policy. The insurance 

will not cover member sorors if the activity in question does 

not comply with: 

 

• Federal, state and local laws. 

 

• The Sorority’s own policies and procedures. 

 

Remember, the Sorority’s general liability insurance policy is 

invalid when a law or policy is broken. 
 

 

ADDITIONAL INSUREDS 

 

A proprietor of an establishment where our chapter will host an 

event may require additional insureds to be added to the 

policy. In these cases, our chapter must submit an “Additional 

Insured Request Form” and a $50 administrative fee to the 

Executive Director 60 days prior to the date needed for 

approval. 

 

 

PROVIDING SAFE TRANSPORTATION 

 

The transportation of individuals, i.e. non-members must be 

provided by transportation professionals. The transportation 

vendor should: 

 

• Carry a minimum coverage of $1 million combined single 

limits for bodily injury and property damage; 

 

• Provide coverage for livery service; 

 

• Provide a driver who has a valid commercial driver’s 

license in the state in which the company operates and be 

willing to, 

 

• Add Alpha Kappa Alpha Sorority, Incorporated® and our 

Chapter as an additional insured to the company’s 

transportation liability insurance policy. 
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Note: The Directorate requests that each Chapter implement a 

policy eliminating the use of: 

 

1. Members’ vehicles for transportation of members and guests 
from Sorority functions in programs such as the designated 

driver. 

 

2. Leased or rented vehicles operated by members to transport 
members and guests to and from Sorority functions. 

 

The Directorate and the insurance companies that provide coverage 

understand the economics of using personal, leased or rented 

vehicles and that the practice is done with the best of 

intentions, however, for numerous reasons unintended poor 

outcomes have resulted. Therefore, the only acceptable and safe 

alternative is using professional transportation services, 

thereby eliminating the risks to the Chapter and Alpha Kappa 

Alpha Sorority, Incorporated ®. 

 

 

INCIDENT/CLAIM REPORTING 

 

Any bodily injury to anyone and any property damage for which 

there is a possibility that a claim may be made against the 

chapter and/or sorority must be reported. If there is a 

question as to whether or not to send an incident report to the 

Corporate Office, error on the side of caution and send it. 
 

 

 

Note: Our expenses increase when our chapter is 

required to obtain independent event insurance. 

Therefore, a cost/benefit analysis is necessary when 

planning our programs and events. To aid in planning 

events and obtaining contract approval from Tau Upsilon 

Omega, the following document must be completed: 
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OPERATIONAL RISK 

 

What is Operational risk? 

 

Operational risk occurs when inadequate, ineffective and outdated 

procedures and policies threaten the sustainability of an 

organization. 

 

Identifying Operational Risk – Chapter Operations 

 

Examples of ways to identify chapter operational risk include: 

 

• Chapter documents conflict with sorority international 

documents 

• Failure to properly transition new officers 

• Failure to develop and train officers and membership 

• Failure to consistently comply with ALL sorority 

documents 

• Failure to disseminate, communicate and/or share updated 

information to membership 

• Inadequate records management and retention 

• Inadequate or lack of chapter leadership succession 

planning 

• Incomplete chapter and committee meeting minutes 

• Outdated technology safety protocol 

• Sharing confidential or private information/lack of 

discretion 

 

Evaluating Operational Risk – Chapter Operations 

 

Examples of ways to evaluate chapter operations risk include: 

 

• Does the chapter hold a chapter retreat? 

• Does the chapter conduct supervised transition workshops 

for incoming and outgoing officers? 

• Does the chapter hold leadership development workshops? 

• Does every member of the chapter have access to corporate 

office communication? 

• Does your chapter have a storage location for documents 

and records that is secure, climate controlled and fire 

proof? 

• Does the chapter have qualified candidates for offices? 
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• Does the chapter conduct an annual review of all 

documents? 

• Does the chapter submit end of the year reports in a 

timely manner? 

• Does the chapter have protocols in place to protect 

sorority information? 

• Does the chapter hold members accountable for maintaining 

sorority confidences? 

 

How to Manage and Monitor Operational Risk – Chapter Operations 

 

• Know and follow sorority documents 

• Hold annual chapter retreats, establish measurements for 

success and evaluate for continuous improvement 

• Integrate succession planning in chapter operations and 

program planning 

• Create an effective internal and external communications 

strategy and plan 

• Review chapter documents annually for compliance with 

sorority documents 

• Follow the most current Documents and Records Retention 

Guide 

• Schedule a supervised officer and committee chairman 

transition meeting annually 

• Conduct meaningful workshops and retreats to develop chapter 

officers, committee chairman and  chapter membership for 

effective and informed operations 

• Implement annual review of technology tools and media to 

ensure content is secure and compliant with sorority 

policies and procedures 

 

Identifying Operational Risks – Events 

 

Examples of ways to identify events related risk: 

 

• Lack of chapter and event specific insurance 

• Inappropriate partnerships 

• Inappropriate promotions of events 

• Events where alcohol is served 

• Lack of adequate security 

• Lack of evacuation plan 

• Lack of contingency plan 
 

• Planning an event that is not in alignment with the 

mission and purpose of the sorority    
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• Execution of event related contracts (entertainment, 

venue, minimums, etc.) 

• Lack of realistic budget to support event expenses 

 

 

 

 

Evaluating Operational Risk – Events 

 

Examples of ways to evaluate events risk include: 

 

• Does the chapter know if it has insurance coverage? If 

so, for what and how much? 

• Does the chapter know how to obtain insurance riders for 

specific events? 

• Does the chapter have guidelines to evaluate appropriate 

local, regional, national partnerships? 

• Does the chapter have event/program evaluations to ensure 

that alignment with sorority mission and purpose is 

achieved? 

• Does the chapter have legal support to review contracts 

prior to execution? 

• Does the chapter have a security, emergency, and 

evacuation plan for events and meetings? 

• Does the chapter provide adequate security at your events? 

• Does the chapter have a media and promotion process to 

ensure proper outlets being leveraged? 

• Does the chapter have a media and promotion that protects 

the reputation of the organization? 

 

 

How to Manage and Monitor Operational Risk – Events 

 

Examples of ways to manage and monitor event risk include: 

 

• Know and follow all sorority documents 

• Review annually the sorority’s insurance policy and 

coverage at chapter meeting 

• Prior to each event, review the sorority’s insurance 

policy and coverage limits to determine if additional 

insurance coverage is needed and submit appropriate 

paperwork and fees to ensure coverage is obtained 

• Evaluate the appropriateness of partnerships to ensure 

they do not harm the image of the sorority or conflict 

with its programs, concerns and values 
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• Careful vetting of contracts before signing 

• Contract written in the official name of the chapter 

• Develop a security, emergency, and evacuation plan and 

review regularly 

• Develop a plan to prevent injury, including to staff, 

spectators, participants and others in the event and 

ensure rapid, effective and appropriate response to any 

injury 

 

Identifying Operational Risk – Building and Facilities 

 

Examples of ways to identify building and facility risk include: 

 

• Inadequate site selection review criteria 

• Slips, trips and falls 

• Damage to the facility during the course of the event 

• Loss of facility equipment 

• Food preparation and food allergies 

• Unexpected closure of venue 

• Insufficient staffing to support the event 

• Exterior facility hazards 

• Health and chemical hazards 

 

 

Evaluating Operational Risk – Building and Facilities 

 

Examples of ways to evaluate building and facilities risk 

include: 

 

• Does the chapter have a facility site checklist as part of 

the site selection process? 

• Does the chapter complete a visual inspection of the 

building/venue? 

• Does the chapter check for building and health code 

violations? 

• Does the chapter work with facilities management to ensure 

all safety precautions are in place? 

• Does the chapter have a team assigned to monitor for 

ongoing hazards during the event? 

• Has the chapter met with catering department/services to 

ensure safe food preparation and disclosure of all possible 

food allergies? 
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How to Manage and Monitor Operational Risk – Building and 

Facilities 

 

Examples of ways to manage and monitor building and facilities 

risk include: 

 

• Operate legally and in compliance with agreements with 

facility owners and service providers 

• Develop a site selection checklist and ensure all event 

committees utilize it when selecting a location for an 

event 

• Develop a response team and plan for emergencies 

• Supervise the spaces continually during events 

• Inspect equipment, condition of facility and activity 

areas 

• Review and utilize proper waivers and disclosures 

 

 

 

 

THINK!!! 

SAFETY 

STARTS 

WITH YOU! 
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Financial Risk 
 

What is Financial Risk? 

 

Financial risk occurs when a chapter fails to adhere to guidelines 

as provided for by Alpha Kappa Alpha Financial Fundamentals Guide to 

Chapter Financial Procedures. (The Financial Procedures [revised 

May 2017], and the Ways and Means Policy and Procedures, Version 1.0 

[November 26, 2012] for Tau Upsilon Omega Chapter of Alpha Kappa 

Alpha Sorority, Incorporated
® 
are incorporated herein by reference. 

These documents can be accessed on the internal side of the Tau 

Upsilon Omega Chapter website.) 

 

Identifying Financial Risk – Chapter Operations 

 

Examples of ways to identify chapter operations risk include: 

 

• Co-mingling personal and sorority funds 

• Misappropriation of funds 

• Theft of property 

• Inadequate internal controls 

• Activities that function at a deficit 

• Ineffective fundraising events 

 

 

Evaluating Financial Risk – Chapter Operations 

 

Examples of ways to evaluate chapter operations risk include: 

 

• Does the chapter adhere to Financial Fundamentals Guide to 

Chapter Financial Procedures? 

• Does the chapter use proper financial management and internal 

control procedures? 

• Do the financial officers regularly report the chapter’s 

financial position to the membership? 

• Do the financial officers prepare annual budgets? 

• Does the chapter conduct annual audits of financial records? 

 

How to Manage and Monitor Financial Risk – Chapter Operations 

 

Examples of ways to manage and monitor chapter operations risk 

include: 

 

• Know and follow all sorority financial documents 
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• Adhere to AKA Financial Fundamentals Guide to Chapter 

Financial Procedures 

• Bond Tamiouchos, Pecunious Grammateus, Graduate Advisors 

(undergraduate chapters) and others who handle chapter funds 

• Establish, monitor and adhere to internal financial controls 

• Establish realistic budgets and adhere to them to avoid 

deficits and financial crises 

• Conduct annual financial audits 

• Ensure strong internal controls are in place to prevent fraud 

and waste or theft of assets 

• Ensure sorority financial obligations are met 

 

Identifying Financial Risk – Fundraising 

 

Examples of ways to identify fundraising risk include: 

 

• Lack of separate accounts 

• Activities that function at a deficit 

• Lack of realistic budget to support event expenses 

• Ineffective fundraising events 

• Insufficient review of event contracts (entertainment, venue, 

minimums, etc.) 

• Lack of chapter and event specific insurance 

• Inappropriate partnerships 

• Insufficient planning 

• Non-standard or no financial reports 

• Lack of contingency plan 

 

Evaluating Financial Risk – Fundraising 

 

Examples of ways to evaluate fundraising risk include: 

 

• Does the chapter fundraising event require insurance 

coverage? If so, for what and how much? 

• Does the chapter know how to obtain insurance riders for 

specific fundraisers? 

• Does the chapter have separate accounts? 

• Does the chapter prepare standard financial reports? 

• Does the chapter provide sufficient planning? 

• Does the chapter comply with applicable laws? 
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How to Manage and Monitor Financial Risk – Fundraising 

 

Examples of ways to manage and monitor fundraising risk include: 

 

• Separate operating and fundraising funds in different bank 

accounts 

• Ensure written monthly financial reports are given by the 

financial officers which list receipts (deposits) and 

disbursements (checks) 

• Ensure sufficient planning and execution of fundraising 

activities to ensure successful implementation 

• Follow the law and requirements to keep accurate records and 

report all donations as required 

• Be mindful not to accept a donation from an individual or 

organization that a soror wants to be associated, or 

return/refuse a donation for the same reason 

• Value and handle bequests appropriately and in accordance 

with donor guidelines, respect donor privacy 

• Be prepared to walk away from an opportunity if a soror finds 

that the risks outweigh the benefits 

• Encourage all sorors to read the Financial Fundamental Guide 

to Chapter Financial Procedures to mitigate and manage 

financial risk 
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APPENDIX 
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Contract Policy/Procedures 

Required Forms to Accompany All Proposed Contracts 
 

 

Each proposed Contract should be submitted, where possible, in 

electronic form, or where electronic submission is not possible, in 

duplicate. The contract must be accompanied by a Contract Approval 

Form, Contract Information Form and the Contract. The necessary 

forms are attached and explained below. 

 

1. All contracts shall be submitted to the Basileus and Contract 

Chairman for review before execution. The proposed contract should 

be filled out – where electronic submission is not possible, in 

duplicate. The contract should be in the name of Tau Upsilon 

Omega Chapter of Alpha Kappa Alpha Sorority, Inc. 

 
2. The Contract Approval Form shall be signed by the person 

proposing that the Chapter enter into the contract, and by the 

co-chairs, however, the Basileus’ name should be the name listed 

as the signatory on the contract. The Contract Approval Form 

requires each signatory to confirm that each has reviewed and 

agrees with the terms of the Contract. Each person also verifies 

the need for the contract, budget availability and insurance as 

necessary. 

 

3. The Contract Information Form should be completed by the person 

most familiar with the details of the contract and include 

necessary background information explaining the reason for the 

contract, the vendor selection process and other pertinent 

information. 

 

4. Once the necessary paperwork is submitted, the Basileus and 

Contract Chairman will review the proposed contract; ensure that 

there is appropriate insurance in place; and obtain review from 

the Finance Committee, as appropriate. Once all is approved, the 

Basileus will sign the contract on behalf of the Chapter. 

 

5. After the contract is executed, it will be returned to the person 

designated on the Contract Information Form. If the contract 

should be returned directly to the vendor with a standard cover 

letter, that should be indicated on the Contract Information Form. 

In all instances, the Basileus will retain an executed copy of the 

contract on file. 
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TAU UPSILON OMEGA CHAPTER 

ALPHA KAPPA ALPHA SORORITY, INC. 

CONTRACT APPROVAL FORM – cover sheet for Contract 

(Attach Contract Information Form and two original Contracts to this form) 
 

 
 

CONTRACT 

[I have reviewed the contents of this contract/agreement on the date 

indicated by my name, and I concur with the content, acknowledge the 

Chapter’s responsibilities and liability exposure, and verified the 

proposed budget therein. I have also reviewed and agree with the 

attached Contract Information Form describing the contract and its 

value to the Chapter and verify budget approval by the Basileus, 

Finance Team and Contract Chairman.] 
 

 

 
 

 

 

 
 

Date 
 

 

 

 
 

 

 

 
 

Date 
 

 

 
 

 

 

 
 

Date 
 

 

 
 

 

 

 
 

Date 
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Approved as to insurance requirements: 
 

 
 

 

 
 

Date 
 

 

Approved, Basileus 
 

 
 

 

 
 

Date 
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TAU UPSILON OMEGA CHAPTER 

ALPHA KAPPA ALPHA SORORITY, INC. 

Contract Information Form 

(To be attached to all proposed contracts) 

 

1. VENDOR/CONTRACTOR INFORMATION: 

Contractor Name: 

 
 

 

Address: 
 

 
 

 

 

 
 

 

 

 

Telephone No:    Fax No:    

 

2. SOROR ORIGINATOR OF CONTRACT: (Person most familiar with details 

and responsible for implementation): 

Name:     

Title: Telephone No.:    

 

3. BRIEF EXPLANATION OF CONTRACT (including benefit to Chapter): 
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4. HOW WAS VENDOR SELECTED? (Explain prior affiliation with the 

Chapter, or relationship to the Chapter, etc.) 

 
 

 

 
 

 

 
 

 

[Complete, accurate contractor name must appear on contract. If the 

vendor is a corporation, the contract must be signed by a corporate 

officer indicating that he/she is an officer having authority to 

sign on behalf of the corporation.] 

 

5. COMMENCEMENT DATE: (project/activity may not commence until 

contract is executed and insurance certificate received is 

reviewed and approved):    

 

 

6. TERM OF CONTRACT:    
 

 

7. COST OF CONTRACT:    
 

8. BUDGET APPROVAL:    
 

9. HAS THE CONTRACT BEEN ALTERED IN ANY WAY?    YES NO 

 

10. ARE REQUIRED INSURANCE CERTIFICATES ATTACHED?  Yes NO 

 

11. WHO SHOULD RECEIVE THE SIGNED CONTRACT; SHOULD IT BE RETURNED TO 

THE COMMITTEE CHAIR OR SENT TO VENDOR AND/OR SOMEWHERE ELSE? 
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12. ADDITIONAL COMMENTS: 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

PREPARED BY:    DATE:    
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Tau Upsilon Omega Chapter 
Alpha Kappa Alpha Sorority, Inc. 

Waiver of Liability 
Child(ren) Attending TUO Events 

 

Events are organized by Tau Upsilon Omega Chapter for sorors and other adult non-member participants. 
Children, no matter the age, should not be brought to such events unless it is advertised for family 
participation. Tau Upsilon Omega Chapter cannot be responsible for injury to the child(ren), and will not 
purchase additional insurance to cover their attendance when the event is not advertised for family 
participation. Therefore, sorors are asked to sign the total release of liability for the Chapter when 
child(ren) are present. 

 

Soror’s Name (Print legibly in CAPITAL LETTERS) 
 

 
 

First Last 
 

INDIVIDUAL RELEASE OF LIABILITY for Tau Upsilon Omega Chapter 
 

Child’s Name       

Family address        

City/State/Zip         

Home Phone ( ) Cell Phone ( )      
 

Please Read Carefully-Signature Required 

 

If the above-listed Participant is under 18 years of age, I hereby declare that I am authorized as their 

guardian to sign this Release of Liability Form on their behalf, and understand and agree that they are 

bound by all terms and conditions of this document. During various events organized by Tau Upsilon 

Omega (TUO), where food is served and activities are planned. Unless otherwise stated, these 

activities and food served do not contemplate attendance or participation of minor children. 

Therefore, Tau Upsilon Omega’s respective agents, officers, directors, members, and volunteers 

(collectively the “Released Parties”), in connection with child(ren)’s attendance at a TUO event, the 

child(ren)’s parent/guardian agree as follows: to indemnify and hold harmless all respective agents, 

officers, directors, members, and volunteers for food allergies the child may suffer by consumption of  

a food product that results in some form of allergic reaction. The undersigned acknowledges and  

agrees that he/she is aware of such and hereby fully releases and discharges the Released Parties from 

all liability and/or responsibility to the undersigned, or any third party for injuries and/or death to the 

Participant, and/or any direct, indirect, punitive, incidental, or any damages that arise out of or relate to 

the child(ren)’s exposure to food allergens or other injury. 

Parent/Guardian Initials    

 

This Release of Liability Form also covers the child(ren)’s participation in any activity conducted by 

TUO.  I understand that certain elements of these activities are physical in nature. To the extent that 
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child(ren)’s participates in such activities, he/she does so voluntarily with the parent/guardian’s 

permission who assumes full responsibility for any injury, loss and/or inconvenience resulting from 

child(ren)’s participation.  With my signature, I further agree to indemnify and hold harmless the 

Released Parties, respective agents, officers, directors, members and volunteers. I also agree that this 

Release of Liability shall serve as a complete legal release and assumption of risk for child(ren)’s 

heirs, executors, and administrators, and all family members, including any other minors. 

 
Promotional/Photo Release 

If your child(ren) attend a TUO sponsored event their likeness may be captured in a photograph. We 

use these in our brochures, newsletters, annual report and website and other promotional outlets which 

may include television, newspaper, magazines articles and social media sites including Facebook. I 

agree that video and/or photographs taken of the child(ren), shall become property of and may be used 

by TUO at its discretion, for any publicity or marketing purposes, and I hereby irrevocably consent 

and authorize such use without restriction. In addition, I waive the right to inspect or approve the 

finished product, including written or electronic copy, wherein my likeness appears. Additionally, I 

waive any right to compensation arising or related to the use of the photograph. I hereby hold harmless 

and release and forever discharge TUO from all claims, demands, and causes of action which I, my 

heirs, representatives, executors, administrators, or any other persons acting on my behalf or on behalf 

of my estate have or may have due to this authorization. 

 

   Date:    

Parent/Guardian  Signature 

 

  Date:    

Witness Signature 
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Chapter Risk Management Plan (Evaluation) 
 

January 1, 20   - December 31, 20   

 

 

 Identify Evaluate Manage Monitor Notes 

 

Hazing 

Risks 

     

 

Reputational 

Risks 

     

 

Membership 

Risks 

     

 

Operational 

Risk – 

Chapter 

Operations 

     

 

Operational 

Risks – 

Events 

     

 

Operational 

Risks – 

Building and 

Facilities 

     

 

Financial 

Risks 

- Chapter 

Operations 

     

 

Financial 

Risks – 

Fundraising 
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Safety Guide for Managing Risk at Events 

 

Chapters should consider preparing a safety guide for managing risks 

at events, such as conferences, fundraisers, and community programs. 

The Safety Guide may take various forms, including a brochure, 

presentation, handout or booklet. A Safety Guide may include, but 

is not limited to, the elements listed below. 

 

Individual Soror Safety: 

 

• Chapter Roster Contact List 

• Personal Safety while Traveling 

• Personal Security in Hotels 

• Sexual Assault Prevention 

 

Building and Facilities Safety: 

 

• Instructions on Fire or Building Evacuation 

o Emergency Exits 

o Assembly Points 

o Location of Fire Extinguishers 

 

• Emergency Phone Numbers 

o Local Emergency Number: 911 

o Police 

o Campus Police 

o Fire Department 

o Paramedics 

o Ambulance 

o Security 

o Building Management 

 

• Security and Crowd Control Measures 

 

• Location of First Aid Kits and Automated External 

Defibrillator (AED) Machines 

 

• Procedures in Active Shooter Situations 
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Pre-Event Checklist for Crowd Managers 

Name of Facility: 
 

 

 

Address: City: 
 

 

 

Date:     

Occupant Load:      

Time of Inspection:    
 

Number of Crowd Managers on Duty:     

(List names, certification numbers on back of form, 
1 for each 250-occupant load) 

 
 

EXITS YES NO 

Are all exit doors unlocked?   

Are all exit doors operational?   

Are any exit doors chained closed?   

Is there a clear path from the exit door to a public way, i.e. no storage or parking blocking 
egress routes? 

  

Are all exit signs visible and illuminated   

Is emergency lighting functional?   

Are all exit ways, aisles, corridors, stairways, etc. clear of any obstructions?   

FIRE ALARM SYSTEM   

Has the system been inspected by an approved contractor within the past year? 
Date of inspection:     

  

Does the system have power? (Green light glowing)   

Does the system show any trouble signals? (Yellow light glowing)   

Is the system in alarm? (Red light glowing)   

Note: No lights should be illuminated other than the power light; if other lights are 
illuminated, contact fire alarm maintenance company. 

  

If the system has pull stations, are they unobstructed and available for use?   

Is the voice evacuation (if equipped) system available for emergency announcements?   
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Are there any issues with smoke detectors, heat detectors, etc.?   

 

FIRE PROTECTION SYSTEMS YES NO 

Is the sprinkler control valve(s) open?   

Is the sprinkler valve accessible?   

Are there any issues with individual sprinklers (painted, obstructed, etc.)?   

Has the sprinkler system been inspected by a licensed contractor in the last 12 months?   

Has the kitchen hood system been inspected by a licensed contractor in the last 12 
months? 

  

PORTABLE FIRE EXTINGUISHERS   

Are fire extinguishers available, visible, and ready to use?   

Have fire extinguishers been inspected by a licensed contractor in the last 12 months?   

SPECIAL CONDITIONS   

Have pyrotechnics use been approved by the fire marshal?   

Have any flame effects been approved by the fire marshal?   

Are all decorations flame resistant or treated with an approved flame retardant?   

Is inclement weather expected?   

OUTDOOR EVENTS   

Is Emergency Access clear of obstructions?   

Have any large tent installations been approved by proper authorities?   

Are cooking fires (charcoal, propane) located outside or in a separate tent from attendees?   

Is the event overcrowded? (Is there less than 10 square feet of space per person?)   

Is there any indication of contraband items in the location?   

NOTES AND COMMENTS 

 

 

 

 

 
NAME OF CROWD MANAGERS ON DUTY CERTIFICATION EXP. 
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 DATE 

  

  

  

  

  

  

 

Name of person completing report (Print): 
 

 

 

Signature: 
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RESOURCES 

 

 

• Alpha Kappa Alpha Constitution and Bylaws 

• Alpha Kappa Alpha Manual of Standard Procedure 

• Alpha Kappa Alpha Anti-Hazing Policy 

• Alpha Kappa Alpha Soror Code of Ethics 

• Alpha Kappa Alpha Anti-Hazing Handbook 

• Alpha Kappa Alpha Membership Intake Manual 

• Financial Fundamentals Guide to Financial Procedures 

• Documents & Records Retention Guide 

• Alpha Kappa Alpha Standards Resource Guide 

• The Official Guide to Alpha Kappa Alpha Protocol 

• Alpha Kappa Alpha Social Media Guide 

• Launching New Dimensions of Graduate Advisors & Certification 

• Launching New Dimensions in Risk Management Educational Modules 

• Alpha Kappa Alpha Sorority, Incorporated
® 
Insurance and Claim 

Manual 

• Photo Clearance Forms–Refer to Guidelines for Alpha Kappa 

Alpha Websites prepared by the International Technology 

Committee—Available under Resources in Members Only Section on  

www.aka1908.com. 

http://www.aka1908.com/

